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Acknowledgement of Country



‘The nice thing about 
living in a small town is 
that when you don’t 
know what you’re 
doing, someone else 
does’   
-Source Unknown 



‘Marble Bar is best known as
the stinking hot joint which 

is always seems to get a 
crack in the 
weather report!’
(West Australian Newspaper, 20/4/16)







SMALL TOWN POPULATION 
(2016 Census)

• 2.3 million people were living in small 
towns, or 9.7% of the Australian 
population. 

• Australia-wide, there were 1,702 small 
towns. 

• 88 towns had populations of 5,000 to 
9,999, and were home to 613,500 people

• 526 towns had populations of 1,000 to 
4,999, and were home to 1,147,400 
people

• 1,088 towns had populations less than 
1,000, and were home to 518,600 people



SMALL TOWN POPULATION 
(2016 Census)

• Population in small towns went from 2.2 
million to 2.3 million between 2011 and 2016 

• Medium age in small towns is 43 years 
(national- 38 years)

• Indigenous Australians comprise 7.8% of 
small town population (national 2.2%)

• NT- 22% of total population 
• Tas- 20% of total population
• Qld- 12% of total population
• SA – 11% of totalpopulation
• NSW- 10% of total population
• Vic- 8% of total population
• WA- 7.5% of total population



‘The future ain't what 
it used to be’



Dareton, NSW  Bank Staff in 1975

















TO FOR

WITH OF / BY



‘Most communities can often be 
compared to a football game 
where 30,000 people who need 
the exercise, turn up to watch 
36 players 
who don’t.’

-Peter Kenyon   











‘The sun does not 
forget a village 
just because it is 
small’

-African Proverb







Balingup Population

1959- 1347

By late 1960’s – 200

Today – 600 in town 
and 1500 in district





Tinderbox

Old Cheese 
Factory



Recreation
Centre

Community Centre

Community 
Workspace



Small Farm
Field Day



Medieval Carnivale



Village for Home Town for Life
- 5 cottages and 2 more planned







Town Mission

Stop depopulation and loss of 
town services
through-

➢Becoming a more than “a dot 
on the map”.
➢Building local pride and 
commitment.









Kulin Community Bank



Beautification and Greening







Camp Hart



Travelling Ambassadors 
for Kulin



‘Kulin 
Open 
Doors’ 
and 
‘Kulin By 
Night’







What is the 
recipe for 
reinvention?



1. Proactive and 
Shared Local leadership 

‘If your actions inspire 
others to dream more, 
learn more and become 
more, you are a leader.’

-John Quincey 
Adams



‘Given the task of 
rejuvenating a region and 
the choice of $50 million, 

or $2 million and 20 
committed local leaders, we 
would choose the smaller 
amount of money and the 

committed leaders.’

(McKinsey and Company (1994) Lead Local 
Compete Global:  Unlocking the Growth of 

Australia’s Regions)



1.Proactive and Shared 
Local leadership 

• seeks to be diversified and 
representative

• invests in a community leadership 
strategy that is continuously growing 
and renewing community leadership 
capacity

• provides community with vision and 
hopefulness



‘If you want a year of 
prosperity, grow grass. 

If you want ten years of 
prosperity, grow trees.  

If you want 100 years of 
prosperity, grow people.‘

(Scott’s Bluff Leadership)



1.Proactive and Shared 
Local leadership 

• understands that building and 
nourishing relationships is the 
fundamental action in community 
building

• harnesses the power of community
wisdom, gifts and ideas

• gives attention to global trends 
and innovations, plus time to 
cultivating external relationships  



2. Positive Mindset

• appreciates that meaningful 
and lasting transformation 
always originates from within 
the community, not from the 
‘top down or outside in’

• accepts change and welcomes 
new and alternative thinking 

• values idea and opportunity 
obsession 





"…But no community can 
use this guide unless you, 
the individual reading this 
foreword at this moment, 
say to yourself, ‘I’m going to 
pitch in to make this work.’”

- US Small Town Manual for Community Action, 1942



‘Change is inevitable-
except from a vending 

machine”

-Robert Gallagher  



We need to be idea and 
opportunity obsessive.

‘Ideas make the world 

go around.

People in communities 

and business today 

live and die by their 

ideas’

-Michael Kiely   



2. Positive Mindset

• focuses on optimism, 
expectation and ‘the half 
full part of the glass’

• takes risks and encourages a 
resilient ‘can-do’ outlook

• balances the focus on 
community, economic and 
environmental wellbeing







Vicki Buck- former Mayor, 
City of Christchurch



‘I think negative people 
should be taxed.  They 
require an incredible 

amount of energy.  They're 
like corgis nibbling at your 
ankles and I'm sure they 

exist to show us the 
difference 

between heaven and hell.’

-Vicki Buck  





Community Bank 
Movement

• 321 Community Banks across 
Australia.
• $40 billion worth of business 
on their books.
• have contributed over $200 
million back to their 
communities over the last 21 
years.
• 1950 Directors of Community 
Banks (almost all volunteers) 
•74,914 local shareholders that 
provided the capital for them 
to open, 
•1570 staff employed



‘You can’t move your town 
to a different location. You 
can move your town’s 
attitude in a different 
direction’

-Heartland Center for Leadership 
Development, USA



3. Healthy Community 
Building Behaviours

‘The future of every 
community lies in capturing 

the passion, imagination, and 
resources of its people’.

-Ernesto Sirolli  



• Encourages broad based and inclusive 
community involvement

• Maximises community conversations
• Identifies. maps and promotes 
awareness of local assets, 
capacities, strengths, opportunities 
and competitive advantages

• Formulates and implements 
strategies with specific priorities, 
actions and indicators

3. Healthy Community 
Building Behaviours 



‘One of the things we need to 
learn is that every great 
change starts from very small 
conversations held among people 
who care’   

-Margaret Wheatley    

Hosting of regular and 
meaningful learning 
conversations



• Develops specific youth engagement, 
retention and attraction strategies

• Supports collaboration, partnerships 
and networking

• Nurtures altruism and community and 
neighbour support for those 
experiencing times of vulnerability

• Actively builds community spirit, 
pride and a sense of attachment

3. Healthy Community 
Building Behaviours 



Actively engages these 
groups now!



Three Youth Engagement 
Strategy Foci

 While young people are resident in the 
community, create great memories and 
opportunities.

 Why they are studying, living, working and 
travelling away, keep “lines” to them.

 When young people are considering putting 
down “roots” (25-40 age) – partnering, 
having babies, buying a house, starting a 
business..remind them of “home” and its 
advantages. 





• ‘RuMAD? – Are You Making a 
Difference? 

(Bank of I.D.E.A.S.)

• ‘Community Minded Kids’      
(Community Minds)

• ‘Dream Seeds ‘ (YouThrive)

Practical and Useful Youth
Empowerment Resources



4.Strong Economic 
Development Practices

C.A.R.E. STRATEGY

C-REATION
A-TTRACTION
R-ETENTION
E-XPANSION 



4.Strong Economic 
Development Practices

• Pursues a diversified local-
controlled economic and 
employment base

• Creates an entrepreneurial 
development ecosystem that 
supports and connects local 
enterprising initiatives

• Promotes ‘buy local’ behaviours
• Fosters best practice attitudes 
and behaviours within the local 
business base



4.Strong Economic 
Development Practices

• Prioritises strategies for the 
retention and expansion of the 
existing business base

• Formulates and implements actions 
for continuous enhancement of 
‘soft’ and ‘hard’ infrastructure

• Gives attention to physical 
appearance and promotion of 
positive community image, assets, 
uniqueness and ‘first impressions’



Key Community 
Building Blocks 

1. Proactive and Shared 
Local Leadership

2. Positive Mindset
3. Healthy Community 

Building Behaviours
4. Strong Economic 

Development Practices 



‘Nowadays towns are really not so 
different from businesses, they need to 
keep recreating themselves.  Not so 
many years ago country towns were 
subject to general trends.  They would 
all do well or all do badly.  The picture
is now very uneven.  The successful
towns are likely to be driven by people 
who are passionate and creative, who 
see an opportunity and go for it.  You 
need communities with a bit of get up 
and go spirit.  Some have it, some 
don't.‘ 

-Roy Powell



Conventional wisdom suggests that 
for a small town to survive it needs 
to be near a major highway, have 
significant natural resources in the 
region, be close to a larger city or 
have some other “characteristic or 
circumstance” working in its favour. 
Yet in reality, leadership is proving 
to be more important than location 
and attitude is more important than 
community size’ 

-Heartland Center for Leadership 
Development, USA












