
'Creating Positive Change 
in Your Local Community' 



Acknowledgment of Country

I acknowledge the traditional owners of 
this land and their continuing connection 
to land, water and community. In the 
spirit of reconciliation I pay my respect 
to their Elders past, present and future 
for they hold the knowledge of an ancient 
culture, and aspirations for future 
generations. 







Community Bank Movement

• 321 Community Banks across Australia.
• $40 billion worth of business on their books.
• have contributed over $200 million back to their 
communities over the last 21 years.
• 1950 Directors of Community Banks (almost all 
volunteers) 
•74,914 local shareholders that provided the capital 
for them to open, 
•1570 staff employed



“The greatest asset 
of any community is 
simply people who 

care”

Paul Born



“Leadership and learning 

are indispensable from 

each other”
(Prepared for delivery in Dallas, the day of his 

assassination, 22 November 1963)

President John F Kennedy



“In times of change it is the 
learners who inherit the 

future.  

Those who have finished 
learning find themselves 

equipped to live in a world 
that no longer exists.”

Eric Hoffer  

















Captain Tom Moore



Seattle Opera Singer Stephen Wall and 
his Neighbourhood Performances







“In the midst of every 
crisis, lies great 
opportunity…
let’s not pretend that things 
will change if we keep doing 
the same things”

Albert Einstein 





“Community has the power to  
change everything. No amount 
of innovation, individual 
brilliance, or money can 
transform our  broken society 
as effectively and  
sustainably as building
community"

John Kania, Co creator 
of Collective Impact 



South Invercargill, 
Southland, New Zealand 



Invercargill –

“the arsehole of the 
world”

-words of  Mick Jagger, 
Rolling Stones who scrawled 
them on the walls of the Civic 
Theatre, Invercargill in 1965. 



A Quick History …Years of Loss and Neglect

School closures (6 out of 10 primary 
schools were closed by the Government in 
2004/05) 

Perceived lack of Council investment in 
amenities and infrastructure 

Suffered a debilitating effluent smell for 
ten years without being able to persuade 
Council to fix the problem

South Invercargill houses became 
‘investment’ properties – whole streets 
devalued , absentee landlords, some badly 
maintained housing. 
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Mission - Empowered by our 
strengths as a community, we will 
build a place to live and work that 
engenders pride and inspires us



Year 1 Invitation Year 2 Invitation 27



HOSTING CAFÉ CONVERSATIONS
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South 
Alive  

Current 
Structure

Structure  
reflects 
priorities 

identified and 
voted by 
public
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Beautification Group: Zero Rubbish Planning 

Session



Beautification Group: Operation Zero 

Rubbish

GOAL
To get every 
street and park 
in South 
Invercargill 
adopted and kept 
free of rubbish 

ACHIEVEMENT SO FAR
135 streets and 8 
parks adopted by over 
300+ volunteers 
including 
kindergartens, scouts, 
schools, elderly, 
families, beneficiaries



South City Clean Ups



Zero Rubbish: Real Estate Sponsorship
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Zero Rubbish: Real Estate Sponsorship



Beautification Team - Planting
Pop-up flower plots, hanging baskets, 

gateways identification
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Before

After



South  City Shopping Area36

South City is the hub of 
South Invercargill

Been in physical decline 
for years, esp. the mall

Poor amenity value 
Situation seen by locals 
as some reflection on 
them / their value

Always ‘top of the list’ 
of issues - placed a high 
value/priority on it’s 
transformation 
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South Alive Developed a Relationship with 
Mall Owners

38

South Alive proposed a work list and in exchange offered to 
do some improvements.

The owners Undertook:  
Repainted rusty iron work on major street frontage
Painted lines for parking in carpark, established disabled 
parks
Cleaned lightshades inside and replaced bulbs
Cleaned front and back ‘chapel’ windows
Repaired one set of automatic doors 
Repaired broken signs at carpark entrance.  Paid for 
replanting of entrance gardens
Fixed outside flood lights in car park  
Repaired the seriously leaking glass roof 
Provided South Alive with a free office,  and free space for 
our Art Gallery 



And in Return, South Alive Did-39

➢Obtained the quotes for work and 
organised the contracts for the 
owners’ jobs

➢Installed hanging baskets along the 
main street including automatic 
watering system

➢Designed, commissioned, painted and 
funded mall seating

➢Fixed & cleaned the toilets (broken 
walls, windows etc) 



New Furniture and Art Inside 
the Mall
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Installed Hanging Baskets  
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South Alive opened an office  
inside the Mall
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South Alive  Office & Mall seating
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Community Artspace
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Street Party to Celebrate Upgrade of Shopping 
Centre and the New Aurora Australis Lighting45



Fruit and Nut Group 
46

➢ 71 fruit trees in 11 parks + trees in 
schools 

➢ Fruit tree grafting workshops
➢ Pruning workshops 
➢ Mulch,  weed and mow orchards
➢ Raise all own funds



Creation of a Dog Park 
47

➢First Dog Park approved by 
Invercargill  City Council. 

➢Group involved in some aspects of 
construction and management

➢Developed park enhancements –
night lights, agility equip, seats…



Street Changes –
creating civic space
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Research and Design Help49

Consulting primary & 
secondary students

Consulting local 
businesses



Before

After



After

Before



Tale of Southland Sculpture –Murihiku52



Tale of Southland Sculpture –Murihiku53



34 tonnes 
rubbish 

Burned out 
house

54 Community  Park ‘before’  – May 2012



Community Park – Under Way!55



Working Bees56



57



Community Garden Now58

18 Large Garden Beds



Children from two of the ten local groups 
that have adopted garden boxes - 4 kindies, 
youth group, junior scouts, Vegan society, 
Harm Reduction Programme
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Basketball Court Opening 60



Outdoor Community Gym61



The  First Concert - the party was 
good, but bands needed a stage! ! 
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So More Busybees!! 
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Results Within First Two Years

Projects
number and results   (earlier slides)

Volunteer hours 
Over 10,000 hours to 30 June 2015 worth 
$141,000

Business support 
Over $241,500 from  businesses/individuals 

Discounts, services and gifts from a further 
70+  businesses, organisations and individuals

South Alive’s own fundraising: $20,304
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Research Results

Increase in number who are 
proud of how South Invercargill 
looks and feels

- 35% were proud in 2012      
- 82.5%% are proud in 2015 
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120% increase



Research Results

Is South Alive is making a 
difference?

55% in 2012   √

91%  in 2015 √   
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66% increase













11 Keys to Effective Community 
Leadership and Change 



Key 1 – Believe in the 
Power of Community!

‘I work from the firm belief 
that “whatever the issue, 
community is the answer.”’

-Margaret Wheatley



Dr Ernesto Sirolli 





“The future of 
every community 
lies in capturing 

the passion, 
imagination, and 
resources of its 

people”
-Dr Ernesto Sirolli



“The wisdom of the 

community always 

exceeds the knowledge of 

the experts”

Harold Flaming     



“Engagement is figuring 
things out together”

-Vince Varian 

Key 2- Genuinely and 
Authentically Engage



TO FOR

WITH OF / BY





Public Participation
Spectrum

Increasing level of public impact

Inform Consult Involve Collaborate Empower



Key 3 – Discover and Start 
With What Community 
Cares About!

‘There is no power for change 
greater than a community 

discovering what it cares about.’

-Margaret Wheatley



Canadian  Survey : Why 
People Volunteered

82% of respondents said:

‘because someone who 
they knew, asked them do 

something they liked 
doing’









“Determination, energy 
and courage appear 
spontaneously when we 
care deeply. We take 
risks that are 
unimaginative in any other 
context”

Margaret Wheatley 



Key 4 - Start Where 
People Are.

➢Their neighbourhoods, 
groups and streets 

➢Their language and culture

➢Their networks

➢Their interests



“The most radical thing 
we can do in community 

today is to get neighbour 
talking to neighbour”

Professor Robert Putnam



Communi-Tea







Key 5 – Begin with Asset 
Mapping, not Need Analysis.

‘Communities have never been built 
upon their deficiencies.  Building 
community has always depended upon 
mobilizing the capacities and assets 
of a people and a place.  That is 
why a map of community assets is 
necessary if local people are to find 
the way toward empowerment and 
renewal’

-Jody Kretzmann and John McKnight



Cormac Russell     

“At the end of the 
day, you cannot 
possibly know what a 
community needs, until 
they first know what 
they have”



1. People’s passions, skills, connections 

and  experiences and above all,

what they care about

2. The physical world

3. Community associations

4. Institutional assets

5. Economic/business assets

6. Cultural assets-stories, traditions, 

heritage

Six Key Categories of 
Community Assets 





HEAD

Things I know 
something about, 
and would enjoy 

sharing

HANDS
Things I know how 

to do and enjoy

HEART
Things I care 
deeply about

FEET

Contacts and 
Networks I have



HEAD HANDS

HEART FEET

Local History

Don –
dblack@gmail.com

Creating a Facebook 
page

Don –
dblack@gmail.com

Young people’s 
active involvement 

in community

Don –
dblack@gmail.com

Member of the local 
Rotary Club

Don –
dblack@gmail.com







Key 6 :Start with 
Conversation, not Meetings!

“A community is not a 
community without 
conversation”

-Brett Christian



“What most people 

need is a good 

listening to”

Mary Lou Casey

https://www.google.com.au/imgres?imgurl=https%3A%2F%2Fimages.newcomernet.com%2Fobitphotos%2F59741.jpg&imgrefurl=http%3A%2F%2Fpenwellgabelindependence.com%2Fobituary-pg.asp%3Fsrc%3Dchoice%26obitid%3D59689&docid=kdolyrnrn9iTIM&tbnid=gE_EM_kYiso2rM%3A&vet=10ahUKEwj19vXSj7TkAhUOWysKHRKeDXsQMwg-KAAwAA..i&w=226&h=246&bih=740&biw=1200&q=Mary%20Lou%20Casey%20image&ved=0ahUKEwj19vXSj7TkAhUOWysKHRKeDXsQMwg-KAAwAA&iact=mrc&uact=8


Host Learning Conversations

“The most productive tool 
for generating good ideas 
remains a circle of humans 
sitting around a table, 
talking shop”

-Stephen Johnson



Learning 
Conversations



Café Conversations











Key 7 – Have Fun!

“Why call a meeting, 
when you can have a 

party”

-Jim Diers 





Importance of Fun 

‘The usual trouble 
with volunteers is 
not killing them with 
overwork, but boring 
them to death’
-Harold Seymour



Top Ten Reasons Why Volunteers 
Leave

Reason #10 
The reality of their experience is not what they expected 
when they signed on.

Reason #9:
They don't like the work they are being asked to do nor 
how it is being done. 

Reason #8: 
Veteran or leadership volunteers won't let them into the 
"insider" group.

Reason #7:
They spend more time meeting than doing.

Reason #6:
No one listens to their suggestions.



Reason #5:
They feel unrecognized, and see that thanks are 
unfairly given to everyone, no matter who did the 
most work or none at all.

Reason #4:
They are no longer asked to participate.

Reason #3:
They do not actually understand how to get more 
involved.

Reason #2:
They can no longer see how their involvement 
makes a difference.

And the #1 reason volunteers leave is:
It stopped being fun. 



Top Reason Why 
Volunteers Leave?

“It stopped 
being fun!”



Use Humour!

“If I can get you to 
laugh with me, you’ll 
like me better, which 
makes you more open 

to my ideas”

-John Cleese 









Be Positive and Focus on the 
Half Full Part of the Glass





Vicki Buck- former Mayor, 
City of Christchurch



“I think negative people 
should be taxed.  They 

require an incredible amount 
of energy.  They're like 

corgis nibbling at your ankles 
and I'm sure they exist to 

show us the difference 
between heaven and hell”

Vicki Buck  



Key 8: Use Creative and 
interactive interventions !

“If you accustom yourselves 
to creativity in small things, 
creativity on a larger scale 
will follow”

-Sheikh Mohammed bin Rashid Al Maktoum,
PM of UAE  



Key Pad Technology







Value Clarification Exercises



Join the virtual world-
Use social media



Ray Johnstone Who Placed a 
Gumtree ad for a Fishing Buddy



Key 9: Communicate with 
stories, not concepts, figures 
and spread sheets!

“Story telling is the most powerful way to put 
ideas into the world today” -Robert 
Mckee



Elvis Parsley 









Key 10: Excite and 
Mobilise this Group



“Youth are the leaders 
of today, 

not tomorrow
we are assets, 
not liabilities 

we are solutions, 
not a problem to be solved”

Sooraya Mentor, South Africa



Unique Contribution by Young Women 
and Men

❑ Fresh perspectives
❑ Great collaborators
❑ Make the dollar stretch
❑ Skills with social media
❑ Passionate about issues 

eg environment / sustainability 
❑ Impatience, idealism
❑ Attract the attention of the media
❑ Best know what other young people

think and want



Sam Johnson, Christchurch, NZ



-9000 
students
-75,000 
hours of 

work
-moved 
360,000 
tonnes of 
silt, sludge 
and rubble

Student Volunteer Army 







• ‘RuMAD? – Are You Making a 
Difference? 

(Bank of I.D.E.A.S.)

• ‘Community Minded Kids’      
(Community Minds)

• ‘Dream Seeds ‘ (YouThrive)

Practical and Useful Youth
Empowerment Resources



Key 11:Focus on Actions that  
Recruit, Recognise and Retain    

Volunteers

‘Volunteers are so essential a 
part of the complex 
mechanism of our communities 
that without them the whole 
fabric of society would be 
placed at risk’                         

Former Governor-General
Sir Ninian Stephen



“28 useful Tips for 
Recruiting Volunteers”

“83 Ways to Retain, 
Recognise and Reward 

Volunteers”  



‘Volunteer burnout is 
doing too much, with 
too little, for too long’
-Source Unknown

Recognise and Reward 
Volunteers



‘There are two things 
people want more than 
sex and money 
…recognition and praise’

-Mary Kay Ash

‘I can live for two 
months on a good 
compliment’ - Mark Twain



‘One kind word can 
warm three winter 
months’
-Japanese Proverb

‘Silent gratitude isn’t 
much use to anyone’     

- Gladys Browyn Stern



‘Most communities can be 
compared to a football 
game where 30,000 people 
who need the exercise, 
turn up to watch 36 
players 
who don’t.’

-Peter Kenyon



Questions 

& 

Contributions



What am I going to 

do different 

tomorrow?



‘Dream big. 
Start small. 
Act now’

Robin Sharma 



The Story of Emma Sherie, 
Granity and CommuniTea































“We now give back $100 a month 
to community causes. So far we 
have donated to the local youth 
group, the local youth performing 
arts group, the fire station, our 
community yoga group, and we have 
paid for the replacement of our 
community's defibrillator pads. We 
have also repaid the seeding grant 
that was given to us by the local 
Christian community”     

-Emma Sherie





“Colin has been coming every 
week since we first began 
CommuniTea. His wife died a 
few years ago and he lives 
alone now. He is the first one 
in the door every week and 
one of the last to go. He 
table hops around the room 
and chats to everyone. Colin 
is exactly why I wanted to 
create a space like 
CommuniTea”  

-Emma Sherie



“CommuniTea 
has healed my 
heart!”

-Emma Sherie 



Na to rourou

Na taku rourou

Ka ora ai te iwi

With your food basket 

And my food basket

The people will thrive


